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Re: Critical Incident Operational Staffing Plan 

 

Goal: Operational plan for continuity of Building Department services while mitigating the 

spread of infectious diseases to city employees and the public by reducing exposure 

during a time of COVID-19 outbreak. 

 

 

Hello Mayor Bowling and Director Wally Terry, 

 

 

The Building Department is maintaining full service with the following Critical Incident 

Operational Staffing Plan: 

 

 Tom and Tony are supervising department actives. 

 Building Department floor is staffed by two persons: one inspector (Tom or Tony) – for 

technical questions/situations; one clerk – to issue permits and perform other duties. 

 Inspectors are working from home. 

o Desktop telephone calls are forwarded to work cellphone. 

o Blue Prince permitting and inspection software is accessed via cellphone. 

o Using cellphone, inspectors are coordinating inspection times with contractors. 

 All employees are using https://www.decaturalabamausa.com/ to access work email. 

 Clients, using cellphone camera, email, and Blue Prince can submit paperwork 

electronically via email and other electronic means. 

 Board of Zoning Adjustment hearing is being conducted in a similar fashion as the 

Planning Commission meeting. Council Chambers and seventh floor (for overflow) are 

being used to maintain minimum six foot separation during meeting. YouTube is being 

used to facilitate public access and participation. Teleconferencing is being used to allow 

public comments during meeting. 

  

 

Respectfully, 

 
Tom Polk 

Development Services Manager 

https://www.decaturalabamausa.com/

